


Eastern Carolina Workforce Development Board, Inc.
Strategic Plan Follow Up June 2022

Strategy 1: Create an integrated, seamless, and customer-centered workforce system. 
Objectives
1.1. Continue efforts to ensure Integrated Service Delivery practices are occurring in Centers.  

· Center Recertification is completed. This topic is an ongoing discussion with Center leadership and partners.

1.2. Build the capacity of the NCWorks Career Center system to deliver a greater variety of services to employers and job seekers.

· Each center engages in monthly professional development. 
· Meet regularly with NCWorks leadership and service providers. 
· Training sessions are held and encouraged.  For example, a two-day training was held at Lenoir Community College and a second is scheduled for the first of August. 

1.3. Use data to drive operational efficiency. Data-driven decisions can ensure that workforce, educational, and economic development strategies are based on accurate assessments of regional labor markets and can inform improvements to customer experiences.

· Revised Quarterly reports have been developed to emphasize the State’s requirements that are reported to DOL. 
· Customer surveys are being used to assist the career centers in creating a better customer experience. 

1.4. Implement one innovative program or practice that improves integrated service delivery, job training, or employment services.  Create a process to reward local innovation.

· Innovation has been top of mind throughout the Pandemic and now as the staff and center leadership look for innovative ways to engage individuals and businesses.  
· Partnering with local events center staff is engaging the community where they are. Some examples: Trades Day in Onslow County at Coastal Community College, Juneteenth Celebrations in Lenoir County, Heritage Days in Pamlico County, holding resume classes at the local library, in Craven engaging directly with the Craven/Pamlico ReEntry Council in the Bootcamp classes, OJT outreach in the Homeless Shelters, Creating regular Workforce Wednesdays so job seekers can have multiple opportunities to apply and interview for available jobs. 

Strategy 2: Engage business and community leaders in addressing workforce issues and promote strategies to improve basic workforce skills. 
Objectives
2.1   Inventory existing businesses in each county.

· We have inventoried business and continue to utilize available data tools to track businesses. 
· We have experienced exponential growth in new business start-ups in our region. Business Service Staff use current data from several sources to identify businesses based on size, NAICS Code, and location. A business list can be generated on demand. 

2.2   Develop a regional business engagement strategy that will focus on reaching out to local businesses identified in the following targeted pathways: Health Science, Advanced Manufacturing, Transportation, Distribution, and Logistics, Construction Trades, Aerospace &Aviation, & Hospitality & Tourism.
· Business Engagement is occurring daily in the Career Centers and with Board Staff. 
· Businesses are struggling to meet staffing demands and looking for ways to fill those positions. 
· Our strategy coming out of COVID has been responsive. Engaging with businesses one-on-one to determine their needs and recommend the appropriate engagement. 
2.3. Convene business focus groups to help the board and NCWorks partners better understand the needs of industries and make connections with other business leaders in the community.
· BSRs have participated in several employer meetings. 
· A regional meeting is planned for July 19 at LCC.
· BSRs recently participated in a Boat Builder Roundtable in Carteret County that is producing interaction with several of the boat builders in the region. They are motivated to continue to meet and discuss ways to solve their staffing and employee housing issues. 


Strategy 3: Implement a community awareness plan that promotes education, life-long learning and the workforce development services that are available for both job/training seekers and employers. 
Objectives
3.1. Raise visibility and public awareness of the Governor’s educational attainment goals and the myFutureNC campaign to promote the region’s community colleges and NCWorks workforce development partner services and resources available.

· OurFutureENC Collaborative Objectives are in process---
· #1 – Develop a better understanding of the supportive needs of CTE Programs in the Region.  CTE directors were surveyed.
·  #2 – Seek Endorsement and awareness among County Stakeholders across the region.  Presentations are occurring.
· #3 – Develop a Customizable presentation to inform community stakeholders about career pathway programs.  Completed.

3.2   Promote access to workforce training programs in high-demand careers.
· We have continued to work with the career centers and community colleges to spread awareness of events and available programs through social media, our website, and with printed materials.
· We reviewed and updated all of the printed materials in circulation, incorporating QR codes for easier access.
· We recently hired two individuals to assist with outreach, one specializing in youth engagement. We have already seen an increase in enrollments in our Grow with Google program.

3.3.   Partner with community colleges and adult literacy councils to promote literacy services.
· We have utilized the resources of the OurFutureENC and Opportunity Youth grants to promote the importance of educational attainment in a competitive career pathway. 

3.4   Develop a return-on-investment model that captures the ECWDB performance indicators for success.
· A ROI was developed, but more information is needed to complete.

Strategy 4: Ensure effective career pathways strategies that result in employment opportunities for all citizens. 
Objectives
4.1. Maintain a regional inventory of education and training programs available that align with the current and emerging sector clusters. Develop a proactive strategy to promote the Region’s career pathways that offer high growth, high wage, and in-demand employment opportunities.
· We continue to promote the importance of our recognized career pathways through social media, the newsletter/annual report, and our website. 
· The work of OurFutureENC has allowed us to review our career pathways and renew our focus on competitive credentials through the resources provided to us. 
· We have created several printed materials with a focus on competitive career pathways to emphasize the importance of educational attainment and training programs in our region. 
· The work underway for the Grow with Google program has created a flexible, online credential in a high growth, high wage, and in-demand career pathway. The IT field is constantly growing and evolving, as our region is projected to grow in this field by an additional 20% over the next 5 years. 


4.2. Assess eligible training providers and programs to ensure that performance objectives are met.   

· Completed on an annual basis through the ECWDB program and financial report.

4.3.  Promote NCWorks work-based learning opportunities to local businesses. 
· We have recently launched a virtual job shadowing platform and have begun promoting this service to local businesses as a more flexible option.
· In the most recent circulation of printed materials, we emphasized work-based learning opportunities in the business focused brochures. 





Strategy 5: Build the capacity of the Consortium, Eastern Carolina WDB, and NCWorks Career Center staff and partners.
Objectives
5.1. Host a Workforce Summit to highlight regional workforce challenges and solutions. 

· A special session will be held on July 28 at JSCC through our MyFutureNC collaborative.

5.2 Facilitate a training session with the Consortium and WDB members to discuss roles and responsibilities as required by WIOA. 

· TBA

5.3. Continue Regional WDB Vision East Strategic Planning efforts to ensure alignment with strategic goals and evaluate progress.

· The Vision East Directors meet on a regular basis in person and virtually.  Discussions about a regional WDB meeting was placed on hold due to the pandemic.


Strategy 6:  Strengthen alliances with economic development to identify and address workforce needs of current and future industries.
Objectives
6.1. Facilitate an Economic Development Roundtable discussion to broaden the WDB’s understanding of local economic development efforts and discuss regional workforce challenges and solutions. 

· BSRs meet with local economic development directors on regular basis.  

6.2 Partner with local economic in developers to improve coordination of business services activities.  
· BSRs are conducting joint calls with EDPNC Existing Industry Expansion Manager
· BSRs have been invited by local economic developers to participate in recruitment visits of prospective business
· BSRs are providing LMI data for economic developers to use in their recruitment efforts. 
6.3. Promote the benefits of a Certified Work Ready Community.

· We have continued to promote the benefits of Certified Work Ready Communities through our newsletter, website, and social media.  
· We have prepared a presentation to recognize each county for their work as a Certified Work Ready Community.  County presentations have occurred with two remaining.   




Strategy 7:  Increase educational attainment for in-school and out-of-school youth.
Workforce development provides opportunities for WDB’s to provide leadership to connect, train, and educate young adults for careers that help businesses and our economy thrive.  Youth and young adults exposure to these opportunities are critical to the talent pipeline needed for a strong economy.  The ECWDB continues to incorporate new strategies to remove roadblocks and engage young adults ages 16 -24 who face barriers to employment.  As our economy grows, the vast majority of new jobs require more than a high school diploma. The ECWDB will provide a leadership role in empowering youth and bolstering our region’s growing workforce, by coordinating efforts and working collaboratively with the public schools, community colleges, businesses, and other partners. 
Report to Youth Council
Objectives
7.1. Identify sources of career awareness.  Organize round tables regarding opportunities that focus on how Youth decide on and plan for a career.   
focus on how Youth decide on and plan for a career.
· Through OurFutureENC, we have organized meetings with key members of the community to discuss opportunities for youth engagement, the importance of educational attainment, and ways to promote training programs.

7.2. Educate/engage school administration, school counselors and community college advisors on career pathways. Implement training for K-12, community college and NCWorks staff on career pathways, assessments, labor market information, etc.
· OurFutureENC is committed to spreading awareness on competitive career pathways and the importance of obtaining credentials in those areas. 
· We have created a presentation that covers the broad goals of OurFutureENC and discusses the statistics surrounding educational attainment and how it impacts youth. 
· We have identified opportunities to present to local partners and have begun the process of educating and engaging them.
7.3. Fund and move forward with one new, innovative program.  Develop and implement a pilot program for at-risk in-school youth.
· In-school youth RFP was released.
· We have implemented a new program called Grow with Google. It is an online suite of training courses that individuals can take at their own pace to achieve a credential in the IT field. 
· Grow with Google is key for at-risk youth because it allows them to obtain a credential without engaging in the system that might have driven them away (school system/government). It is completed entirely online at no cost to the individual, so it removes many of the barriers that typical at-risk youth face. 


7. 4. Strengthen partnership between NCWorks and high schools. Work with CTE Directors to educate 11th and 12th grade students about the services provided by NCWorks, encourages registration in the system. 

· OurFutureENC is committed to building partnerships and educating the community on the importance of our training programs. 
· We have identified key members and local partners that have the most impact on students in our region and have opened the conversation with them.

7.5. Engage with business, participants and potential participants to develop work-based learning opportunities (OJT, WEX, job shadowing, etc.)

· We have launched a new platform for virtual job shadowing, which allows businesses and individuals additional flexibility.
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